
 
322nd MEETING OF THE 

STATE ENVIRONMENTAL IMPROVEMENT 

AND ENERGY RESOURCES AUTHORITY 

EIERA Office 

425 Madison Street, Second Floor 

Jefferson City, Missouri 

October 22, 2015 

1:30 p.m. 

 

 
 
1. Call to Order 

2. Approval of Minutes 

 
Approval of Minutes from the 321st Meeting of the Authority held September 8, 
2015, in Jefferson City, Missouri  

 
3. State Revolving Fund Program 

A. Update 
B. Resolution Authorizing the State Environmental Improvement and Energy 

Resources Authority to Issue and Sell Not to Exceed $150,000,000 Principal Amount 
of Water Pollution Control and Drinking Water Refunding Revenue Bonds (State 
Revolving Funds Programs) and Approving Other Documents and Authorizing the 

Authority to Take Certain Other Actions in Connection with the Issuance of Said 
Bonds 

C. Other 
 

4. Other Financings 

5. Missouri Market Development Program 

A. Program Update 
B. Consideration of the Funding Recommendation for the Bryant Plastics, Inc., 

Project and Authorizing the Director or Her Designee to Enter Into an Agreement 
on Behalf of the Authority 

C. Consideration of the Funding Recommendation for the Midwest Organics, Inc. 

Project and Authorizing the Director or Her Designee to Enter Into an Agreement 
on Behalf of the Authority 

D. Consideration of the Funding Recommendation for the Missouri Organic 
Recycling, Inc., Project and Authorizing the Director or Her Designee to Enter 
Into an Agreement on Behalf of the Authority 

E. Other 

6. Brownfields Revolving Loan Fund 

A. Program Update 

B. Other 
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7. Review of Strategic Measures 

8. Presentation of Fiscal Year 2015 Authority Audit 

9. Other Business  

A. Opportunity for Public Comment (Limit of Four Minutes per Individual) 

B. Next Meeting Date 
C. Other 

 

10. Closed Meeting Pursuant to Section 610.021(1), (3) and (11) RSMo. (as needed) 

11. Adjournment of Closed Meeting and Return to Open Meeting 

12. Adjournment of Open Meeting 

The Authority may vote to close a portion of the meeting in conjunction with the discussion 
of litigation matters (including possible legal actions, causes of action, any confidential or 

privileged communications with its attorneys and the negotiation of items of a contract), 
real estate matters, personnel matters (including the hiring, firing, disciplining or promoting 

of personnel), or specification for competitive bidding pursuant to Section 610.021 (1), (3) 
or (11) RSMo. 

 

 
Members to be Present:  Andy Dalton, Chair 

LaRee DeFreece, Secretary  

Deron Cherry, Vice-Chair, Treasurer 
       

Staff to be Present:    Karen Massey, Director 
Joe Boland, Deputy Director 
Kristin Allan Tipton, Development Director 

Connie Patterson, Project Specialist 
Mary Vaughan, Administration and Project Manager 

     Genny Eichelberger, Office Support Assistant 
     
Legal Counsel to be Present: David Brown 

Lewis Rice LLC 
 
 



State Environmental Improvement and Energy Resources Authority 
322nd Board Meeting 

October 22, 2015 
 

Agenda Item #3B 

STATE REVOLVING FUND 2015B REFUNDING  

 

Issue: 

 

The financial markets continue to show favorable rates for our proposed refunding.  Staff has 
been working with the finance team to refine the parameters of the refunding and to draft the 
necessary documents and schedules.  We anticipate a bond closing in late November 2015.   

 

Action Needed: 

 

Consideration and approval of the attached resolution authorizing the Authority to issue and 
sell not to exceed $150,000,000 in principal amount of refunding revenue bonds. 

 
Staff Recommendation: 

 

Staff recommends the approval of the resolution authorizing the issuance of not-to-exceed 
$150,000,000 in EIERA SRF Refunding Revenue Bonds. 

 
Staff Contact: 

 

Joe Boland 
 

Background: 

 

At the September 8, 2015, Board meeting, you approved the selection of Jefferies LLC as the 

Book Running Senior Managing Underwriter for this transaction.  Interest rates remain low 
making the refunding of certain EIERA SRF bonds very cost effective.  In addition to the interest 
savings from the advance and current refundings, one of the objectives of this transaction was 

to simplify the overall program.  This will involve cash defeasing some of the older series of 
bonds, transferring Guaranteed Investment Contracts (GICs) to the new series of bonds and 

possibly terminating other GICs.  These extra steps will add to the complexity of the 
transaction; however, the result will be a more streamlined program under the cash-flow 2010 
Master Trust Agreement. 

 
Based on the latest numbers, the proposed par amount to be refunded is approximately 

$113,000,000, creating a net present value savings of $14,000,000.  Relevant portions of the 
Preliminary Official Statement are also attached to provide additional information on this 
transaction. 

 
JB:ge 

 
Attachments 
 



Attachment “A” 

 

 
 

 
 
 
 
 
 
 

RES. 15-__ 

 

 

STATE ENVIRONMENTAL IMPROVEMENT AND ENERGY RESOURCES AUTHORITY 
 

 (STATE OF MISSOURI) 

 

 

 RESOLUTION AUTHORIZING THE STATE ENVIRONMENTAL IMPROVEMENT 

AND ENERGY RESOURCES AUTHORITY TO ISSUE AND SELL NOT TO EXCEED 

$150,000,000 PRINCIPAL AMOUNT OF WATER POLLUTION CONTROL AND 

DRINKING WATER REFUNDING REVENUE BONDS (STATE REVOLVING 

FUNDS PROGRAMS); APPROVING THE FORM OF AND AUTHORIZING THE 

AUTHORITY TO ENTER INTO CERTAIN CONTRACTS IN CONNECTION WITH 

THE ISSUANCE OF SAID BONDS; APPROVING AND AUTHORIZING AN 

OFFICIAL STATEMENT RELATING TO SAID BONDS; AND APPROVING 

CERTAIN OTHER DOCUMENTS AND AUTHORIZING CERTAIN OTHER 

ACTIONS IN CONNECTION WITH THE ISSUANCE OF SAID BONDS. 

 

 WHEREAS, the State Environmental Improvement and Energy Resources Authority, a body 

corporate and politic and a governmental instrumentality of the State of Missouri (the “Authority”) is 

authorized and empowered pursuant to the provisions of Sections 260.005 to 260.125, inclusive, and 

Appendix B(1), Revised Statutes of Missouri, as amended (the “Act”), to finance, acquire, construct and 

equip projects (as defined in the Act) for the purpose of preventing or reducing pollution or the disposal of 

solid waste or sewage and to provide for the furnishing of water facilities, to issue revenue bonds for the 

purpose of paying costs of such projects, and to refund its outstanding revenue bonds in whole or in part; 

and 

 

 WHEREAS, by resolutions adopted by the Authority on February 23, 1988, September 22, 1998, 

and July 31, 2009, the Authority has approved the development and implementation of the Missouri 

Leveraged State Water Pollution Control Revolving Fund Program (the “Clean Water SRF Program”) and 

the Missouri Leveraged State Drinking Water Revolving Fund Program (the “Drinking Water SRF 

Program” and, collectively with the Clean Water SRF Program, the “SRF Programs”) and has stated its 

intent to issue its bonds or notes to finance projects pursuant to the SRF Programs, said bonds or notes to 

be payable solely out of the revenues and receipts derived by the Authority in connection with such 

projects; and 

 

 WHEREAS, the Authority has issued certain series of its bonds under the SRF Programs, which 

bonds are collectively referred to as the “Original Bonds” pursuant to Bond Indentures, as amended (each an 

“Original Indenture” and collectively the “Original Indentures”), between the Authority and UMB Bank, 
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N.A. and UMB Bank & Trust, N.A., as applicable, as original trustees or as successors and assigns (each an 

“Original Trustee” and collectively the “Original Trustees”); and 

 

 WHEREAS, the proceeds of the Original Bonds are being, or have been, applied to the costs of 

constructing certain wastewater treatment, sanitary sewerage and water pollution control facilities and 

drinking water facilities by the participants in the SRF Programs (each a “Participant”); and 

 

 WHEREAS, paragraphs f and j of Section 8.1 of each of the Original Indentures authorize the 

Authority and the Original Trustee to enter into indentures supplemental to the applicable Original Indenture 

without the consent of, or notice to, any of the holders of the applicable Original Bonds to provide for the 

refunding or advance refunding of any of the Original Bonds and to make any other change which, in the 

sole judgment of the Original Trustee, does not materially adversely affect the interests of the owners of any 

of the applicable Original Bonds outstanding; and 

 

 WHEREAS, Section 8.3 of each Original Indenture provides that before the Authority and the 

Original Trustee enter into a supplemental indenture there shall have been delivered to the Authority, the 

Original Trustee, the Department of Natural Resources (“DNR”) and the applicable Participants an opinion 

of Bond Counsel stating that such supplemental indenture is authorized or permitted by the applicable 

Original Indenture and the Act, complies with their respective terms, will, upon the execution and delivery 

thereof, be valid and binding upon the Authority in accordance with its terms and will not adversely affect 

the exclusion of interest on the applicable Original Bonds from gross income for federal income tax 

purposes; and 

 

 WHEREAS, the Authority has determined to amend the Original Indentures, to issue a series of 

refunding bonds pursuant to the Act to be designated and in the maximum aggregate principal amount as 

provided in this Resolution (the “Bonds”) for the hereinafter described purposes, and to authorize certain 

documents; and 

 

 WHEREAS, the Authority further finds and determines that it is necessary and desirable in 

connection with the issuance and sale of the Bonds that the Authority enter into certain documents and 

approve certain other documents and take certain other actions in connection with the issuance of the Bonds 

as herein provided. 

 

 NOW, THEREFORE, BE IT RESOLVED BY THE STATE ENVIRONMENTAL 

IMPROVEMENT AND ENERGY RESOURCES AUTHORITY OF THE STATE OF MISSOURI, AS 

FOLLOWS: 

 

 Section 1.  Findings and Determinations.  The Authority hereby finds and determines that the 

issuance of its refunding bonds under the Act to provide funds to refinance a portion of the costs of 

construction of the projects financed with the proceeds of the Original Bonds (the “Projects”) and to 

consolidate certain outstanding issues is in the public interest and within the power and authority vested in 

the Authority under the Act and will be in furtherance of the objectives and public purposes of the Act, in 

that the refinancing of the costs of the Projects will result in additional monies for the SRF Programs, and 

will provide for the public health, safety and welfare of the residents of the State of Missouri by promoting, 

developing and assisting in the construction of wastewater treatment, sanitary sewerage and water pollution 

control and drinking water facilities in the State of Missouri, and will simplify administration of the SRF 

Programs.  The Authority hereby approves the Application Letter dated October 20, 2015, submitted by 

Jefferies LLC, as senior book running underwriter (the “Senior Underwriter”), for the issuance and sale of 
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the Bonds and declares the intent of the Authority to issue the Bonds pursuant to the Act and in accordance 

with the SRF Programs. 

 

 Section 2.  Authorization of the Bonds.  For the foregoing purposes, the Authority hereby authorizes 

the issuance and sale, pursuant to Section 260.050 of the Act, of its Water Pollution Control and Drinking 

Water Refunding Revenue Bonds (State Revolving Funds Programs) in the aggregate principal amount not 

to exceed $150,000,000.  The Bonds shall be dated as of the date of delivery of the Bonds and shall be 

issued as fully registered Bonds, without coupons, in the denominations as are set forth in the hereinafter 

authorized Indenture.  The Bonds shall be in one or more series, shall mature or be subject to mandatory 

sinking fund redemption on the dates no later than July 1, 2031 and shall bear interest at rates not to exceed 

5.50% per annum, payable semiannually on each January 1 and July 1, as such series, maturities, principal 

amounts and interest rates shall be approved by the Chairman or Vice Chairman by the execution of the 

Purchase Contract hereinafter referred to between the Authority and the Underwriters (defined below).  The 

Bonds shall be in such forms, shall have such terms and provisions, shall be issued, executed and delivered 

in such manner and subject to such provisions, covenants and agreements, and shall be equally and ratably 

secured both as to principal and interest by the Indenture.  The Indenture provides a complete description of 

the pledged property and revenues constituting the Trust Estate, the nature and extent of the security for the 

Bonds, a statement of the terms and conditions on which the Bonds are to be issued and secured, the rights, 

duties, obligations and immunities of the Authority, the rights, duties, obligations and immunities of the 

Trustee, and the rights of the holders of the Bonds.  Because of the characteristics of the Bonds, the principal 

amount thereof, the acceptability in the public bond market of similar issues, the prevailing market 

conditions and the advice of the Underwriters hereinafter referred to that a private sale will result in the most 

favorable interest rates on the Bonds, the Authority hereby finds that it is in the best interest of the Authority 

to sell the Bonds at a private sale pursuant to the Purchase Contract.  The issuance of the Bonds is 

conditioned on achieving a minimum net present value savings from the Original Bonds of two percent 

(2%) in the aggregate, after payment of all costs of issuance relating to the Bonds. 

 

 Section 3.  Limited Obligations.  The Bonds shall be limited obligations of the Authority payable 

solely out of the payments, revenues and receipts to be derived by the Authority pursuant to the herein 

referred to Supplemental Indentures and from certain other moneys pledged under the Indenture, and such 

payments, revenues and receipts shall be pledged and assigned to the Trustee as security for the payment of 

the Bonds as provided in the Indenture.  The Bonds do not constitute or create an indebtedness, liability or 

moral obligation of any Participant, the State, any political subdivision thereof, the United States of America 

or any agency thereof, the United States Environmental Protection Agency (“EPA”), DNR, the Clean Water 

Commission or the Safe Drinking Water Commission.  Neither the faith and credit nor the taxing power of 

the State or any political subdivision thereof is pledged to the payment of the principal of or interest on the 

Bonds nor is the State of Missouri or any political subdivision thereof liable on the Bonds.  No covenant, 

stipulation, obligation or agreement contained herein or in the Bonds shall be deemed to be a covenant, 

stipulation, obligation or agreement of any present or future trustee, officer, member, director, employee or 

agent of the Authority in his or her individual capacity. 

 

 Section 4.  Authorization of Authority Documents.  The Authority is hereby authorized to enter into 

the following documents (the “Authority Documents”), in substantially the forms presented and reviewed by 

the Authority at this meeting (copies of which documents shall be filed with the records of the Authority), 

with such final terms and such changes therein as shall be approved by the officers of the Authority 

executing such documents, such officers’ signatures thereon being conclusive evidence of their approval 

thereof: 
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  (a) Bond Indenture (the “Indenture”) dated as of the first day of the month in which 

the Bonds are issued or such other date as approved by the officers of the Authority executing the 

document (the “Document Date”), between the Authority and UMB Bank, N.A., as trustee (the 

“Trustee”); 

 

  (b) Purchase Contract to be dated the date of its execution and delivery (the “Purchase 

Contract”), between the Authority and the Senior Underwriter and the other underwriters named 

therein (collectively the “Underwriters”); 

 

  (c) One or more Escrow Deposit Agreements dated as of the Document Date 

(collectively, the “Escrow Agreements”) between the Authority and UMB Bank, N.A. as Escrow 

Agent; 

 

  (d) Tax Compliance Agreement dated as of the Document Date, among the Authority, 

the Trustee and UMB Bank, N.A., as master trustee; and 

 

  (e) Supplemental Indentures dated as of the Document Date, with respect to the 

Original Indentures for which Original Bonds are refunded by the Bonds (in the form of the model 

supplemental indenture, with appropriate series by series modifications, each a “Supplemental Indenture” 

and collectively, the “Supplemental Indentures”), between the Authority and the applicable Original 

Trustees. 

 

 Section 5.  Authorization of Letter of Instructions and Investment Agreement.  The Chairman or 

Vice Chairman is hereby authorized and directed to execute letters of instructions or certificates 

(i) requesting and authorizing the Trustee to authenticate and deliver the Bonds to the Underwriters, 

(ii) ordering and directing the Trustee as to the deposit of the proceeds of the Bonds, (iii) directing the 

Trustee as to the application of the proceeds of the Bonds, and (iv) setting forth how proceeds deposited in 

certain funds and accounts shall be invested and, in connection with said investments, authorizing the 

purchase of certain securities in accordance with the terms of the Indenture.  Certain fees and expenses to be 

paid out of the proceeds of the Bonds shall not exceed 1.5% of the aggregate principal amount of the Bonds.  

The Trustee is authorized to invest the Funds and Accounts established under the Indenture in accordance 

with the written directions of the Chairman, the Vice Chairman, the Director or the Deputy Director. 

 

 Section 6.  Authorization of Preliminary Official Statement and Official Statement.  The form and 

provisions of the Preliminary Official Statement relating to the sale of the Bonds, in the form presented at 

this meeting, is hereby approved, and the Authority authorizes the use of the Preliminary Official Statement 

and the information therein in connection with the offering and sale of the Bonds by the Underwriters in 

accordance with applicable legal requirements.  The Authority hereby authorizes and directs the 

Underwriters to prepare and distribute a final Official Statement in connection with the offering and sale of 

the Bonds, said Official Statement to be substantially in the form of the Preliminary Official Statement with 

such changes therein as shall be necessary to complete the Preliminary Official Statement and as shall 

otherwise be deemed by the Underwriters to be necessary and as shall be authorized by the Chairman or the 

Vice Chairman, such approval to be conclusively evidenced by the delivery of the Bonds. 

 

 Section 7.  Execution of Bonds and Documents.  The Chairman or the Vice Chairman is hereby 

authorized and directed to execute the Bonds, manually or by facsimile signature, and to deliver the Bonds 

to the Trustee for authentication for and on behalf of and as the act and deed of the Authority in the manner 

provided in the Indenture.  The Chairman or the Vice Chairman is hereby authorized and directed to execute 
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and deliver the Authority Documents for and on behalf of and as the act and deed of the Authority.  The 

Secretary or the Assistant Secretary is hereby authorized and directed to attest, manually or by facsimile 

signature, to the Bonds and the Authority Documents, and to such other documents, certificates and 

instruments, including any document with respect to the pledge of the Authority’s interest in certain reserve 

investments securing Original Bonds and net participant payments to the Trustee or to the Master Trustee 

under the Master Trust Agreement dated as of November 1, 2010, as amended between the Authority and 

the Master Trustee, and any amendment or supplement to the Master Pledge Agreement dated as of 

November 1, 2010 between the Authority and DNR, or the Amended and Restated Master Trust Agreement 

dated March 1, 2004, as amended, between the Authority and UMB Bank, N.A., as master trustee, as may 

be necessary or desirable in connection with the issuance of the Bonds, and further, as may be necessary or 

desirable to carry out and comply with the intent of this Resolution. 

 

 Section 8.  Investment Contracts.  The Chairman or the Vice Chairman is hereby authorized and 

directed to consent to or otherwise facilitate any transfers, assignments or modifications of Investment 

Agreements (within the meanings of such terms in the Original Indentures) entered into in connection with 

the issuance of certain of the Original Bonds as may be deemed to be advisable to carry out and comply 

with the intent of this Resolution.  

 

 Section 9.  Further Authority.  The Authority shall, and the members, officers, directors, agents and 

employees of the Authority are hereby authorized and directed to, take such further action, and execute such 

other documents, certificates and instruments as may be necessary or desirable to carry out and comply with 

the intent of this Resolution, including applications for the registration of the Bonds under state securities 

laws, and to carry out, comply with and perform the duties of the Authority with respect to the Bonds and 

the Authority Documents. 
 

[remainder of page left intentionally blank] 
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 Section 9.  Effective Date.  This Resolution shall take effect and be in full force from and after its 

adoption by the Authority. 

 

 

 ADOPTED this 22nd day of October, 2015. 

 

 

 

      __________________________________ 

       Chairman of the Authority  

(Seal) 

 

ATTEST: 

 

 

______________________________ 

Secretary of the Authority 

 

 

 

 

 

  

 















































State Environmental Improvement and Energy Resources Authority 
322nd Board Meeting 

October 22, 2015 
 

Agenda Item #5B 

MISSOURI MARKET DEVELOPMENT PROGRAM 

FUNDING RECOMMENDATION FOR BRYANT PLASTICS, INC. 

 

Issue: 

 
Bryant Plastics, Inc. requested $61,875 to purchase equipment costing $82,500 that will 
increase production capacity in its existing plastic products production operation. 

 
Action Needed: 

 

Consideration of the funding recommendations for the Bryant Plastics, Inc. project. 
 

Staff Recommendation: 

 
Staff recommends funding this project in the amount of $61,785 not to exceed 75% of the cost 

of the equipment. 
 

Staff Contact: 
 
Kristin Tipton 

 
Background: 

 
Bryant Plastics, Inc., located in Gainesville, requested $61,875 to purchase a new grinder 
costing $82,500 that would increase the company’s capacity to process waste plastics for the 

production of additional custom products.  
 
Since 1974, Bryant Plastics has been an innovator in the field of manufacturing poly vinyl 

chloride (PVC) pipe for use as sewer and water pipe and in an array of custom products.  
Through projects with the MMDP and MDNR over the years, the company has become a 

leader in the plastics manufacturing industry for using materials recovered from community 
recycling centers, commercial recyclers, the construction industry and manufacturers.  The 
company produces pipes, tubes, and rods in custom sizes, colors and perforations along with 

custom fittings for several industries. It fills requests for custom orders for companies in Missouri, 
across the United States and around the world.   

 
Bryant Plastics existing grinder was purchased used, with assistance from the MMDP, fifteen 
years ago and the 25 year old piece of equipment has only half the capacity of the new 

grinder that would be purchased with this project. Bryant Plastics currently has more market 
opportunity than current production capacity allows for and has access to abundant scrap 

material. Presently operating three shifts, Bryant Plastics is getting all the production possible 
from existing equipment making its high quality products. 
 



A larger capacity grinder will enable Bryant Plastics to manufacture new product line, accept 
new waste material streams, and significantly increase their annual material diversion, which 

makes the company eligible to apply for assistance from the program after having received it 
in the past. 

 
Bryant Plastics anticipates creating two new full time employee positions and diverting 1200 
additional tons from the waste stream annually with this project 

 
The Missouri Market Development Program Steering Committee, which includes staff from the 

Missouri Department of Natural Resources, Missouri Department of Economic Development, 
and the Authority, recommends funding this project in the amount of $61,785 not to exceed 
75% of the cost of the equipment.   This funding recommendation was unanimous. 

 
KT:ge 
 

 
 

 
 
 



State Environmental Improvement and Energy Resources Authority 
322nd Board Meeting 

October 22, 2015 
 

Agenda Item #5C 

MISSOURI MARKET DEVELOPMENT PROGRAM 

FUNDING RECOMMENDATION FOR MIDWEST ORGANICS, INC. 

 

Issue: 

 
Midwest Organics, Inc. requested $250,000 to purchase equipment costing $678,332 that will 
increase production capacity in its existing composting operation. 

 
Action Needed: 

 

Consideration of the funding recommendations for the Midwest Organics, Inc. project. 
 

Staff Recommendation: 

 
Staff recommends funding this project in the amount of $250,000 not to exceed 50% of the 

cost of the equipment. 
 

Staff Contact: 
 
Kristin Tipton 

 
Background: 

 
Midwest Organics, Inc., a subsidiary of Heartland Equipment and Application, Inc., located in 
Sikeston, requested $250,000 to purchase a drum dryer costing $678,332. The dryer would 

enable the company to increase production of composted fertilizer made from poultry litter, 
egg shells, food and other organic waste streams.   
 

Heartland Equipment and Application has been in the poultry litter removal business since 
1995, working with companies such as Tyson Foods and Pilgrim’s Pride.  Midwest Organics, Inc.  

was formed in 2015 to research and develop products based on an all-natural absorbency 
material new to the poultry industry and has been producing and field testing products over 
the past year. The company has recently finished construction of a new composting facility 

that includes 20,000 square feet under roof.   
 

Midwest Organics fertilizer is a specialty product that has increased water absorption and 
retention capacity.  This means that area farmers cannot only fertilize their crops, but can also 
decrease reliance on irrigation.  The company works with local specialists to provide 

“prescriptive agriculture” services to area farmers to increase agricultural production. As a 
result of the litter removal relationships developed by Heartland Application, Midwest Organics 

now accepts 25-50 tons a week of Tyson’s eggshells and waste from the area Pilgrim’s Pride 
cake production facility.   
 



Midwest Organics, Inc. anticipates creating 10 new full time employee positions and diverting 
6,000 tons from the waste stream annually with this project. The company anticipates the total 

project cost will be $2.2 million.  The cost of the project will be covered by income from the 
parent company business operations and this is supported by financial documents provided 

with the Midwest Organics application. 
 
The Missouri Market Development Program Steering Committee, which includes staff from the 

Missouri Department of Natural Resources, Missouri Department of Economic Development, 
and the Authority, recommends funding this project in the amount of $250,000 not to exceed 

50% of the cost of the equipment. This funding recommendation was unanimous. 
 
KT:ge 

 
 
 

 
 

 



State Environmental Improvement and Energy Resources Authority 
322nd Board Meeting 

October 22, 2015 
 

Agenda Item #5D 

MISSOURI MARKET DEVELOPMENT PROGRAM 

FUNDING RECOMMENDATION FOR MISSOURI ORGANIC RECYCLING, INC. 

 

 

Issue: 

 
Missouri Organic Recycling, Inc. requested $250,000 to purchase equipment costing $560,923 

that will increase production capacity in its existing composting operation. 
 
Action Needed: 

 

Consideration of the funding recommendations for the Missouri Organic Recycling, Inc. 

project. 
 
Staff Recommendation: 

 
Staff recommends funding this project in the amount of $250,000 not to exceed 50% of the 

cost of the equipment. 
 
Staff Contact: 

 
Kristin Tipton 

 
Background: 

 

Missouri Organic Recycling, Inc., located in Kansas City, requested $250,000 to purchase a 
food depackaging system costing $560,923 to expand their food waste recovery activities 
associated with their composting operation.   

 
Missouri Organic, a successful past program participant, was the first large scale compost 

producer in Missouri to incorporate food waste in its products and currently uses material 
pulled from industrial food production, cafeterias and restaurants, and grocery stores.    
 

There is a tremendous amount of food waste in the region that is still be landfilled because it is 
primarily product that has been packaged for sale or is too contaminated with packaging to 

be suitable for composting. Over the past year, Missouri Organic Recycling has conducted a 
pilot project in which they accepted packaged waste food from Harvesters International and 
removed packaging by hand.  They found packaging contamination to be almost 10% by 

weight per ton and cost prohibitive to process by hand. By adding a food depackager, 
Missouri Organic Recycling believes their food waste recovery will immediately increase by at 

least 20%, enabling them to recover not only packaged food, but also cafeteria waste where 
the contamination is currently simply too high to use in composting.  
 



The Kansas City Royals, Hy-Vee grocery store in Independence and EARP Distribution, which 
distributes to approximately 215 McDonald’s and Chipotle restaurants in Missouri, have each 

stated in writing that they could increase the amount of food waste they recycle by 20 
percent by adding packaged food waste to what they currently send to Missouri Organic 

Recycling.  
 
Also, Harvesters International stated in writing that it could increase the food waste it recycles 

by at least 900 tons per year by adding packaged food waste to what it currently sends to 
Missouri Organic Recycling. 

 
In a recent press release, the EPA noted that 95% of the 37 million tons of food waste 
generated by the United States in 2013 was sent to the landfill.  Many people in the industry 

believe that processing packaged food waste is the single largest step needed to increase 
food waste recovery in the United States. Adding a depackager in the Kansas City area, 
along with the one currently being installed in St. Louis, will help make Missouri one of the 

leading states in diverting food waste.   
 

A food depackager will enable Missouri Organic Recycling to accept new waste material 
streams and significantly increase their annual material diversion, which makes the company 
eligible to apply for assistance from the program after having received it in the past. 
 

Missouri Organic Recycling, Inc. anticipates creating 3 new full time employee positions and 
diverting 4,800 tons annually with this project. 
 

The Missouri Market Development Program Steering Committee, which includes staff from the 
Missouri Department of Natural Resources, Missouri Department of Economic Development, 

and the Authority, recommends funding this project in the amount of $250,000 not to exceed 
50% of the cost of the equipment.   This funding recommendation was unanimous. 
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State Environmental Improvement and Energy Resources Authority 
322nd Board Meeting 

October 22, 2015 
 

Agenda Item #6A 

MISSOURI BROWNFIELDS REVOLVING LOAN FUND UPDATE 

 

Issue: 

 

Update on the Missouri Brownfields Revolving Loan Fund 
 
Action Needed: 

 

None. 
 

Staff Recommendation: 

 

None.  
 
Staff Contact: 

 
Kristin Tipton 

 
Background: 

 

We received notice that our request for $500,000 in supplemental hazardous substance 
funding was awarded.  Staff has completed application materials and is working with 

potential applicants to use the money. 
 
Project updates are as follows: 

 
• The first amendment to the loan agreement for this project with Remains, Inc. to remediate the 

former ACME Battery site has been executed.  The new slab, which will serve as a cap for the 

contaminated property, is scheduled to be poured in October.  Remains, Inc., also continues 
to make interest payments on loan draws. 

• The cleanup at the Wittenberg Warehouse, part of the former Porter Oil Site currently owned 
by the Land Reutilization Authority of the City of St. Louis, continues to be delayed as the City 
attempts to source funds for the project, the cost of which far exceeds estimates. 

• Habitat for Humanity of Springfield, Missouri, Inc., has entered a contract with a cleanup 
contractor and work is scheduled to begin in October.  

• Bids for the asbestos remediation at the former Kemper Military School Administration building 
owned by the Boonslick Community Development Corporation were received.  

• SMI/SNF Landlord, LLC, continues to repay its loan from the program as scheduled. 



• An agreement has been executed for the Shaw Boulevard project with Tower Grove 
Neighborhoods Community Development Corporation and our environmental consultant has 

begun working on the Analysis of Brownfield Cleanup Alternatives for the project. 

• Staff is working on an agreement for the project with the Lebanon Industrial Development 

Authority. 

KT:ge 
 

 
 

 
 
 



State Environmental Improvement and Energy Resources Authority 
322nd Board Meeting 

October 22, 2015 
 

Agenda Item #7 

REVIEW OF STRATEGIC MEASURES 

 

Issue: 

 

We would like to share with the Board an update to our Scorecard for fiscal year 2016. 

 

Action Needed: 

 

None. 

 

Staff Recommendation: 

 

None. 

 

Staff Contact: 

 

Connie Patterson 

 

Background: 

 

As we move into the second quarter of fiscal year 2016, we are updating our Scorecard based 

on staff input and recommendations. A copy of the current Scorecard is attached for your 

convenience. 

 

Continuous Quality Improvement  

Since the beginning of fiscal year 2016, EIERA staff have had considerable discussion about 

the need for different measures under the “Continuous Quality Improvement” objective.  

 

Here is how we have decided to move forward: 

 

• Move “Identify, implement efficiencies,” currently under Increase Staff Capacity, to 

Continuous Quality Improvement. The Authority has grown and changed since first 

implementing its strategic plan in 2013. This change allows us to better capture the 

intent of this objective and to focus on our service to our external customers.  

 

• Delete “Timeliness of critical documents by deadline” and “Percent of final critical 

documents with errors (> 5%),” currently under Continuous Quality Improvement. We 

believe the issues behind these measures have been addressed, based on trends seen 

in previous Scorecards. 

 

• Develop an updated critical documents list to track our most important projects. This will 

now be managed outside of our strategic planning process. 

 



• Due to the timing of our decision, we will implement this change beginning in the 2nd 

Quarter fiscal year 2016 Scorecard.  

 

Our 1st Quarter Scorecard, which we will provide to you in mid-November, will maintain its 

current look.  

 

At the meeting, we will answer any questions you may have.  

 

Thank you. 

 

CP:ge 

 

Attachment 
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Attachment A



State Environmental Improvement and Energy Resources Authority 
322nd Board Meeting 

October 22, 2015 
 

Agenda Item #8 

PRESENTATION OF FISCAL YEAR 2015 AUTHORITY AUDIT  

 

Issue: 

 

The Fiscal Year 2015 audit is completed and will be presented at the meeting. 

   

Action Needed: 

 

None. 

 

Staff Recommendation: 

 

None. 

 

Staff Contact: 

 

Karen Massey 

Mary Vaughan 

 

Background: 

 

In mid-September the Authority’s auditing firm, Williams Keepers LLC, was onsite to perform our 

annual audit.  Both the auditors and our staff did a good job getting the audit work 

completed in the midst of our transition to new accounting software. 

 

We are currently working with the auditors to finalize the audit and hope to have it in your 

hands on Wednesday.  Mike Oldelehr will be at the meeting Thursday to go over the 

document with you.   

 

I am pleased with the Audit process and results.  As always, I appreciate the learning 

opportunity the process affords.   

 

JB:ge 

 

 

  


